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Mission Statement 

To foster healthier communities by economically providing 

caring human services that empower and enable the  

people we serve to improve their quality of life.  
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Tammy MacKenzie, CAO 

Canada Mortgage and Housing Corporation (CMHC) Funding 

The District of Parry Sound Social Services Administration Board and Canada Mortgage and Housing Corpo-
ration (“CMHC”) share a common goal of preserving existing affordable housing stock and housing Canada’s 
most vulnerable. CMHC recognizes the District of Parry Sound Social Services Administration Board as a 
critical partner. 

We are pleased to share that we have accepted an offer of funding from CMHC which will allow us to com-
plete necessary repairs to extend the life of our housing stock while improving the long-term sustainability of 
our units, through the National Housing Co-Investment Fund (“NHCF”). 

CMHC has committed $1,846,045 to support the repair and renewal of our social housing stock over the next 
three years.  We would like to thank CMHC for their support and look forward to this renewed relationship.  

Information Technology Update 

During the last quarter of 2023 the I.T. Department focused on planning and deploying a new security solu-
tion for Esprit place. This solution focuses on the safety and security of our clients as well as the staff in both 
the Shelter and our main office at 1 Beechwood. Updated access controls have also been planned and will be 
implemented in the first quarter of 2024. 

There was also a large focus on the migration to our newly implemented domain allowing us to move for-
ward with further centralized controls of our network and application access. As security requirements contin-
ue to become more complicated, our goal is to make things as simple as possible for the staff to avoid user 
frustration, ticket volume increase and general technology fatigue.  

As always, our support channels were busy. Over 2023, we saw the largest ticket volume on record. With 

1,429 official support requests from January 1st to December 31st of 2023. Our ticket numbers reflect most 

requests though we still have several informal requests which we are working on capturing moving forward.  

2023 Ticket Statistics (as of December 31, 2023) 

 
January 1, 2023 – December 31, 2023 
Tickets created during period: 1,429   
Tickets Resolved: 1,423 
Tickets Still open: 6 
Tickets that were reopened: 11 
Average response time: 2h 01m 08s 
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Facebook Pages 

A friendly reminder to follow our Facebook pages! 

 District of Parry Sound Social Services Administration Board  

 Esprit Place Family Resource Centre  

 EarlyON Child and Family Centres in the District of Parry Sound  

 The Meadow View  

Human Resources Update 

The last quarter of 2023 began to show some improvement in the recruitment landscape, as we were able to 
fill some key positions. We are hopeful that this will continue into 2024.  Registered Early Childhood Educa-
tors and Counsellors for Esprit Place remain our biggest challenge.  

We have filed our AODA compliance report, which is a legal obligation under the Accessibility for Ontarians 
with Disabilities Act and are happy to report that the DSSAB has met full compliance under the Act.   We con-
tinue to look for opportunities to support applicants and employees with accessibility.  

As we begin to prepare T4 information for the 2023 year, we are mindful of the new Canada Dental Care 
Plan T4/T4A boxes.   

To support the administration of the new Canadian Dental Care Plan, the following new boxes have been 
added to the tax slips beginning with the 2023 tax year.  

• Box 45 on the T4: Statement of Remuneration Paid 

• Box 15 on the T4A: Statement of Pension, Retirement, Annuity and Other Income 

A corresponding reporting code (not deduction) will represent the dental coverage you had access to under 
our dental plan as of December 31st of the tax year. “Access” refers to the plan coverage available to you and 
not to your individual family status or the coverage you may have elected. For example, your T4 may be cod-
ed with a “3” even if you have no spouse or dependents. 

https://www.facebook.com/PSDSSAB
https://www.facebook.com/Esprit-Place-Family-Resource-Centre-123640529568638
https://www.facebook.com/ParrySoundOEYCFC
https://www.facebook.com/TheMeadowViewNOAH/
https://www.canada.ca/en/public-services-procurement/news/2023/09/the-government-of-canada-announces-progress-on-the-canadian-dental-care-plan.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/completing-filing-information-returns/t4-information-employers/t4-slip.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/completing-filing-information-returns/t4a-information-payers/t4a-slip.html
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DSSAB LinkedIN Stats  

https://bit.ly/2YyFHlE  

MAY 

2023 

JUNE 

2023 

AUG 

2023 

SEPT 

2023 

OCT 

2023 

NOV 

2023 

Total Followers 416 434 437 441 444 444 

Search Appearances (in last 7 days) 228 281 185 115 49 52 

Total Page Views 41 56 33 22 49 48 

Post Impressions 546 786 182 558 1,036 570 

Total Unique Visitors 19 25 19 14 22 18 

DSSAB Twitter Stats 

https://twitter.com/psdssab 

MAY 

2023 

JUNE 

2023 

AUG 

2023 

SEPT 

2023 

OCT 

2023 

NOV 

2023 

Total Tweets 8 10 N/A 19 11 8 

Total Impressions 291 301 56 229 206 167 

Total Profile Visits 137 128 N/A 135 N/A N/A 

Total Followers 27 30 31 32 34 40 

Esprit Place Family Resource  

Centre 

MAY 

2023 

JUNE 

2023 

AUG 

2023 

SEPT 

2023 

OCT 

2023 

NOV 

2023 

Total Page Followers 131 131 132 133 133 151 

Post Reach this Period (# of people who 

saw post) 
29 203 62 55 92 5,743 

Post Engagement this Period (# of  

reactions, comments, shares) 
1 2 1 2 16 624 

District of Parry Sound Social  

Services Administration Board 

MAY 

2023 

JUNE 

2023 

AUG 

2023 

SEPT 

2023 

OCT 

2023 

NOV 

2023 

Total Page Followers 474 478 490 500 513 521 

Post Reach this Period (# of people who 

saw post) 
3,789 4,010 2,249 4,112 2,667 4,324 

Post Engagement this Period (# of  

reactions, comments, shares) 
241 692 234 428 287 305 

Facebook Stats 

Social Media 

Tammy MacKenzie, CAO 

https://bit.ly/2YyFHlE
https://twitter.com/psdssab
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Municipal Presentations 

Over the last couple of months, our Communications Officer and I have continued our visits to Municipalities 

as follows:   

• November 6th – Seguin Township 

• November 14th – Township of Carling 

• November 14th – Municipality of Callander 
 
At each meeting, we outlined the DSSAB’s programs and services and explaining to members of each Coun-
cil how we can help members of their community. All Councils expressed their appreciation for the work 
done by DSSAB staff. These presentations were part of a series of Municipal presentations taking place over 
the next year.  

NEW! Instagram - Esprit Place 

Family Resource Centre 

https://www.instagram.com/espritplace/  

NOV 

2023 

Total Followers 0 

# of posts 0 

https://www.instagram.com/espritplace/
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Sponsor-A-Family Program 

Tammy MacKenzie, CAO 

This holiday season, we launched a ‘Sponsor-A-Family’ program. By donating gift cards, sponsors empow-
ered the women we serve through Esprit Place to engage in the spirit of the season and purchasing for the 
needs of her family.   
 
We would like to take a moment to thank each of the families, individuals, and even youth sports teams who 
rallied together to represent the true spirit of the season by becoming sponsors in our first holiday Sponsor-A-
Family program. In less than two weeks we were able to find sponsors for all 12 families, and even received 
sponsorship for two additional families who required our services over the holiday season. We are so grateful 
for the continued generosity of this community. 
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Total Children Utilizing Directly Operated Child Care in the District 

November 2023 

Age Group 
Fairview 

ELCC 

First Steps 

ELCC 

Highlands 

ELCC 

Waubeek 

ELCC 
HCCP Total 

Infant 

(0-18M) 
2 3 3 1 18 27 

Toddler 

(18-30M) 
10 7 9 21 27 74 

Preschool 

(30M-4Y) 
17 17 20 29 44 127 

# of Active 

Children 
29 27 32 51 89 228 

Licensed Child Care Programs 

Location Enrollment Primary Secondary 

Mapleridge After School 26 7 0 

Mapleridge Before School 11 0 0 

Sundridge Centennial After School 13 0 0 

Home Child Care 37 15 2 

# of Active Children 87 22 2 

School Age Programs 

November 2023 

Tammy MacKenzie, CAO 

Enrollment remained steady for the month of November with operating capacity at the child care center's 
being maxed out given the available staff.  There remain some contract positions unfilled in the centre-based 
programs that is affecting full enrollment, and the Home Visitor west contract position remains unfilled.  With 
the new Directed Growth Strategy from the Ministry of Education, we have been unable to commit to open-
ing more Home Child Care premises until this year as funding for new spaces has been greatly reduced.  We 
will be consulting with the Child Care Service Management team as we navigate the new ministry funding 
guidelines. 

These school age programs continue to be viable.  The Sundridge Centennial program is currently at capaci-
ty.  We are working with Mapleridge Public School to utilize an additional space at the school so we can sep-
arate the current group into two smaller groupings that can better meet the needs of the children.  Mapleridge 
is also at licensed capacity and has created a waitlist. 
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Age Group EarlyON 
Licensed 

ELCC’s 

Monthly 

Total 
YTD Total Waitlist 

New  

Referrals 
Discharges 

Infant 

(0-18M) 
0 0 0 0 0 0 0 

Toddler 

(18-30M) 
0 11 11 21 1 0 0 

Preschool 

(30M-4Y) 
6 32 38 60 2 4 4 

School Age (4Y+) 4 20 24 46 0 0 9 

Monthly Total 10 63 73 - 3 4 13 

YTD Total 12 80 - 132 40 41 32 

The six Resource consultants have participated in and successfully completed certification to be trainers in 
Reaching In, Reaching Out which allows them to lead in-service workshops that model and teach resilience-
building approaches for children under 8 years of age and their families.  Specifically, adults are trained to role 
model thinking and coping strategies while simultaneously enhancing adult-child relationships.  Resource 
Consultants will be available to use this new certification to support the capacity building of educators across 
the district beginning this year. 

Tammy MacKenzie, CAO 

Directly Operated Child Care Waitlist by Program 

November 2023 

The blue bar indicates the current number of children needing care now that cannot be accommodated.  
There is a notable shift in the ages needing care being equally divided among all three age groups. The red 
bar shows the number of children that will be needing care in future months. Waubeek has seen a significant 
increase in families calling to be placed on the waiting list as they are newly pregnant so children will hopeful-
ly be in care when parents are ready to return to work.  Please note: these numbers may be duplicated as 
families are placing their children on multiple waiting lists. 

Inclusion Support Services 

November 2023 
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EarlyON Child and Family Programs 

November 2023 

Activity November YTD 

Number of Children Attending 833 10,155 

Number of New Children Attending 43 576 

Number of Adults Attending 587 6,370 

Number of Virtual Programming Events 10 49 

Number of Engagements through Social Media 512 7,035 

Number of Views through Social Media 9,845 99,712 

On December 2nd, a Family Holiday party was held at the Sound Community Hub with 37 adults and 33 chil-
dren in attendance.  The adults and children engaged in Christmas activities along with a nutritious snack and 
an exciting visit from Santa.  The Holiday party was held at the South River location on December 9th, with 16 
adults and 13 children in attendance.  The Virtual Facilitator position has now been filled and plans are under-
way to add virtual educational and fun activities for both adults and children this year.  We were able to in-
crease our virtual events to 10 in November and are hopeful that attendance will increase as families become 
more aware of the virtual programming.  

Tammy MacKenzie, CAO 

Funding Source - New 
# of  

Children 

# of 

Families 

CWELCC 6 6 

CWELCC Full Fee 3 3 

Fee Subsidy 1 1 

Ontario Works 1 1 

Total 11 11 

Funding Sources for District Wide Childcare Spaces  

November 2023 

Active 
# of  

Children 

# of 

Families 

CWELCC* 74 73 

CWELCC Full Fee 199 195 

Extended Day Fee Subsidy 1 1 

Fee Subsidy 37 28 

Full Fee 19 18 

Ontario Works 15 11 

Total 345 326 * CWELCC – Canada-Wide Early Learning Child Care; 

eligible for children 0 - 6 
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Quality Assurance Update 

The Ministry of Education has recently issued the 2024 Child Care Funding Guidelines, Allocations and Can-
ada-Wide Early Learning Child Care Guidelines (CWELCC). Investments from the Government of Ontario 
and the Government of Canada in the child care and early years system will total more than $3.9B for 2024. 
Funding will support the implementation of previously announced fee reductions, workforce supports and 
other measures. This investment represents an increase of $42M over 2023. 

Key changes to the funding guidelines include, updates on funding for cost escalation, additional funding for 
emerging issues, updates under Wage Enhancement Grant (WEG) and Home Child Care Enhancement 
Grant, updates on allocation holdbacks, adjustment to align to the calendar year, expiry of the one-time tran-
sitional grant, expiry of the Canada-Ontario Early Childhood Workforce Agreement, and the value-for-money 
audits.  Please see Appendix A for more detail.  

In 2024, the Ontario Child Care Workforce Strategy will be introduced.  This strategy will support the recruit-
ment and the retention of qualified professionals, help achieve system growth, and ensure increased access to 
high quality licensed child care in the province. The Ontario Child Care Workforce Strategy will continue the 
commitment to support Ontario’s child care and early years professionals by implementing better wages and 
working conditions, supporting career laddering and entry to the profession, and building the profile of the 
profession by implementing new programs and building on existing initiatives. 

Child Care Service Management Update 

It’s been a busy year for child care and the focus for Workforce Strategy and Quality Assurance was on 
providing ongoing support for educators in the field of early childhood education. Due to the continuing strug-
gle with retention and recruitment of RECE’s great effort and funding was put into maintaining and recruiting 
staff for child care programs around the district through the Become An ECE Campaign. The campaign cen-
tered on raising awareness and value of the ECE profession and supporting early childhood educators in the 
workforce with a focus on building capacity. Along with the campaign focus, effort was put into offering an 
array of professional learning opportunities and training to all educators to build on early learning skills and 
knowledge and promote a high-quality early learning environment.  

In the spring to support the importance of professional development a full day training was offered to all early 
years and child care educators for the east and west Districts of Parry Sound. The focus for the training was 
to support the unique needs of the group with a focus on How Does Learning Happen, along with the im-
portance of mental wellness and self-care.  

In addition to training opportunities a resource lending library has been created for all early years and child 
care programs in the district. These resources will be made readily available for programs to access to assist 
in supporting the educators and leaders in the program both professionally and personally. The resources will 
support mental health, the learning environment, leadership & coaching, behaviour management, curriculum 
development and more. 

During the months of September to December, a total of 31 EarlyON and Child Care programs were visited. 

During those visits a quality assurance assessment was completed. The assessments were used to provide an 

overall evaluation of observations during the visits as well as feedback to the Supervisors and educators at the 

centres. The assessment tool helps to measure the overall quality of the staff, learning environment and pro-

gramming being provided. Following the visits, highlights and recommendations were provided and any nec-

essary follow-up or changes were noted. All visits were successful and recommended changes have been ini-

tiated or recognized by the program Supervisors.  
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Tammy MacKenzie, CAO 

Income Support & Stability Divisional Update 

With the retirement at the end of October of our longtime Supervisor of Income Support in the Parry Sound 
Office, we have continued our integration of the Housing Stability and Ontario Works programs. Our former 
Supervisor of Housing Stability is now the Supervisor of Income Support & Stability and now oversees the 
Ontario Works and Housing Stability programs in West Parry Sound. Our former Supervisor of Income Sup-
port in the South River Office is now the Supervisor of Income Support & Stability for East Parry Sound. This 
change will continue to support the provision of integrated services for the clients we serve. 

Income Support & Stability front line users’ insightful recommendations have recently been launched in our 
Fiit Program. Go Live was December 11th. Their input led to some streamlined approaches to real time data 
entry, improved categorization features and functionality. These changes will empower the program to gener-
ate robust data that will enable our Leadership Team to effectively advocate with local municipal, provincial 
and federal levels of government for funding that will positively impact the District of Parry Sound and the 
people we serve.  

The continued effort of building joint protocols between Income Support & Stability and Housing Services, 
Tenant Services and Esprit is a strategic initiative to minimize duplication, remove silos and foster a seamless 
client experience when working with any program at the DSSAB. Through this collaboration we have been 
able to streamline processes and enable an integrated approach to client services. Shared protocols enhance 
communications and information flow between Supervisors and front-line staff in each department while re-
ducing and eliminating redundancies.  

To enhance and build on existing Indigenous resources, two early learning kits 
have been created for the early years and child care programs to borrow. The 
kits are designed to assist and support educators in delivering the traditional 
teachings of the Indigenous culture and supporting the importance of an inclu-
sive and diverse early learning environment. In addition, a beginner’s smudg-
ing kit and prayer book have been purchased for each child care program.  
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Income Support & Stability West have dedicated time to supporting the Esprit Women’s Shelter and their 
staff throughout the work week. This commitment is an integrated approach to work with the counselors at 
Esprit and the women grappling with the profound challenges associated with intimate partner violence. This 
approach allows the teams to combine their diverse expertise to address the multifaceted needs of these 
women. From counselling to legal assistance to transitional housing solutions, to accessing social assistance 
funds, this fosters trust and open communication between departments and the women accessing the ser-
vices.  

The Director of Income Support & Stability attended the OMSSA Policy Conference in Toronto from No-
vember 29th to December 1st. Some very informative plenaries included a panel discussion with the ADM’s 
from MCCSS, MEDU, MMAH and Health. Other relevant plenaries included an update on Employment Ser-
vices Transformation and Supportive Housing hosted by Iain DeJonge. 

Staff attended ‘Creating Amazing Customer Service’ training on November 14th. 

Many clients have benefited from the Orphan Clinics hosted by the Nurse Practitioner-Led Clinics over the 
past few months. The East Parry Sound team met with the NPLC team to discuss the challenges access to 
primary care is in this part of the district. We are grateful for the support and partnership of the NPLC’s to 
help address barriers for people working towards self-sustainability. 

On November 7th, the Director of Income Support & Stability attended the DPSVAWCC meeting held in Par-
ry Sound. As well, he also attended the Health and Social Services meeting on December 6th and the West 
Parry Sound Equity, Diversity and Inclusion meeting on December 12th.  
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ODSP Participants in Ontario Works Employment Assistance 

Ontario Works Intake - Social Assistance Digital Application (SADA) & Local Office 

Ontario Works Applications Received  

Tammy MacKenzie, CAO 
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Tammy MacKenzie, CAO 

Employment Assistance & Performance Outcomes 

The OW Caseload as of the end of November was 619. The number continues its slow upward climb we 
have seen month over month in 2023. We are supporting 31 ODSP participants in our Employment Assis-
tance program. We also have 54 Temporary Care Assistance cases. Intake was steady month over month. 
We had 57 Ontario Works Applications (41 of those online through SADA). 

Our Employment Outcomes performance in November  exceeded last years performance and continues to 
be well above the provincial average. These are great results considering the early start to the winter in our 
area. Additionally, we also exited 7.6% of the caseload for any reason in November.  
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Tammy MacKenzie, CAO 

MyBenefits Enrollment 2023 

DBD Enrollment 

Overpayment Recovery Rate 
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Tammy MacKenzie, CAO 

Ontario Works Update 

Ontario Works implemented the Paperless By Default strategy initiated by the Ministry in November 2023. 
Ontario Works is already paperless and uses electronic documents management. The final part is aligning 
with the rest of the province and connecting the paperless strategy to clients already enrolled in my benefits. 
This means all statements including Direct Deposit will no longer print at the local office, they will be accessi-
ble for viewing on the MyBenefits app.  This will help achieve accuracy in client records and a more sustaina-
ble and technologically friendly approach to delivering social assistance. 

The Employment Placement program with Employment North has seamlessly connected job seekers with 
suitable employers and incentivized retention for employer and employee. Ontario Works has connected 10 
people since the program started in 2022. Participants gain employment and the necessary tools to be suc-
cessful. The partnerships between Ontario Works, Employment North and Employers offer ongoing support 
to contribute to sustained growth and career opportunities.  

In preparation for Employment Services Transformation, we received approval for One-Time Funding to pro-

vide Transformational Case Management training to DSSAB staff. Blending Bridges Out of Poverty and 

Coaching Principles, the training will support staff to shift from a ‘transactional’ mindset to a ‘transformational’ 

mindset. 
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Short Term Housing Allowance 

Intense Case Management 

November 2023 

Reason for Issue 
Total 

Rental Arrears $453.51 

Utilities/Firewood $1,344.04 

Transportation $562.00 

Food/Household/Misc $5,202.85 

Emergency Housing $1,012.42 

Total $15,261.42 

November 2023 

Income Source 
Total HPP 

Senior 5 $1,195.40 

ODSP 15 $3,517.42 

Ontario Works 1 $212.00 

Low Income 6 $3,650.01 

Housing Stability: Household Income Sources and Issuance from HPP: 

 Active YTD 

November 

2023 
2 42 

Contact/Referrals 

November 2023 East West YTD 

Homeless 2 5 78 

At Risk 2 4 107 

Esprit Outreach Homeless 0 0 6 

Esprit Outreach at Risk 0 0 10 

Esprit in Shelter 2 22 

Program Total 185 

Intense Case Management involves the coordination of appropri-

ate services and the provision of consistent and on-going weekly 

supports, required by the individual to obtain, and sustain housing 

stability. 

Support 

All services performed, provided, or arranged by the Homeless-

ness Stability Program staff to promote, improve, sustain, or re-

store appropriate housing for individuals active with the Home-

lessness Stability Program, periodically within the month, not re-

quiring intense case management.  

November 2023 

Income Source 
East West 

Senior 4 14 

ODSP 10 28 

Ontario Works 4 21 

Low Income 22 33 

Housing Stability Program - Community Relations Workers 

November 2023 

Income Source 
East West 

Senior 13 19 

ODSP 4 14 

Ontario Works 7 15 

Low Income 9 54 

Tammy MacKenzie, CAO 
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Ontario Works: Household Income Sources and Issuance from HPP 

November 2023 

Income Source 
Total HPP 

ODSP 8 $4,508.44 

Ontario Works 26 $15,685.09 

Low Income 1 $454.26 

November 2023 

Reason for Issue 
Total 

Rental Arrears $1,897.00 

Utilities/Firewood $4,015.29 

Transportation $446.41 

Food/Household/Misc. $558.85 

Emergency Housing $13,730.25 

Total $20,647.79 

Tammy MacKenzie, CAO 

By-Name List Data 

September 2021– November 2023 

Housing Stability Update 

On November 28, 2023, staff attended a Seniors Connect Community Engagement hosted by Community 

Support Services in Pointe Au Baril.  

On December 5th, the West Parry Sound Supervisor of Income Support & Stability attended a Community 

Partners meeting hosted in the Seguin Council Chambers. The goal was to discuss outreach from community 

services to the community. 

Community Relations Workers created and planned very successful Income Support & Stability ID Clinics in 
East & West Parry Sound. They collaborated with Ontario Works to implement two separate clinics to target 
both sides of the district. The success of these clinics provided crucial identification to social assistance recipi-
ents, seniors and the vulnerable population. These clinics have not only provided essential identification but 
will also empower clients by opening doors to services and opportunities previously difficult to access with-
out proper identification. This has a tangible impact on the lives of those we serve and moves them towards 
stability and inclusivity. Through open communication and shared commitment in the IS&S program, the idea 
evolved into a collaborative effort that surpassed our expectations.  
 



19 

 

Social Housing Centralized Waitlist (CWL) 2022 - 2023 Comparison 

Applications and Households Housing from the CWL 

Month 

2022 

New  

App. 

New 

SPP 
Cancelled Housed 

SPP  

Housing 

Month  

2023 

New  

App. 

New 

SPP 
Cancelled Housed 

SPP  

Housing 

Jan 5   1  Jan 5 1 13   

Feb 9 1 2   Feb 5 1 10   

Mar 12  5 2 1 Mar 6  35   

Apr 12 1 1   Apr 11  17 6  

May 11 1  3  May 13 2 9 2  

June 15  3 2  June 9 1 2 1  

July 13 2 10 1  July 5 1 5 1  

Aug 5  17 2 1 Aug 14 1 3 1  

Sept 16  10 1 1 Sept 12  4   

Oct 14  12 6  Oct 8 1 1 4 2 

Nov 12 1 8 3  Nov 12  3   

Dec 1   5  Dec      

Total 125 6 68 26 3 Total 100 8 102 15 2 

SPP = Special Priority Applicant  

Housing Programs 

Social Housing Centralized Waitlist Report 

November 2023 

 
East  

Parry Sound 

West  

Parry Sound 
Total 

Seniors 48 125 173 

Families 134 445 579 

Individuals 513 200 713 

Total 695 770 1,465 

470 Total Waitlist Unduplicated 

Tammy MacKenzie, CAO 
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Housing Programs Update 

Housing Programs had a busy year. We saw a longtime team member retire, and a new team member join. 
Our team had the opportunity to participate in various trainings over 2023, one being an in-person training in 
Toronto which was a great networking experience. We’re looking forward to new opportunities in 2024! 

We have had a significant amount of “Ontario Renovates” 10-year loans start to fulfill their terms. These loans 
were allocated to eligible homeowners for home repairs such as work to foundations, wells, roofs, etc. There 
will be another 11 loans ending in 2024. In total, there were 15 loans discharged from the Ontario Renovates 
Home Repair program in 2023. Of those, 11 were considered “defaults”, as they sold their home before the 
term of the loan ended.  During a “default”, the homeowner will pay back a portion of the loan to the DSSAB. 

In 2023, Housing Programs saw an overall decrease of new social housing applications.  Fortunately, we were 
able to process a significant number of applications for COHB (Canada Ontario Housing Benefit), which al-
lowed those seeking affordable housing access to funding – applicants must obtain a rental agreement within 
the district before they can apply for COHB and must meet financial eligibility.  Although we have reached 
our maximum COHB allocation and are suspended from submitting new applications until spring 2024, we 
continue to promote the program with community partners and take information from applicants. 

In 2023, Housing Programs was able to process three separate “offers of accommodation” from the chrono-
logical waitlist for 66 Church. It has been several years since someone was housed based on their chronologi-
cal application date. This is due to special priority placements on list, as well as internal transfers – two of 
those offered moved in during 2023, and one is scheduled to move in early 2024.  

Housing Programs created and distributed a survey in the fall to local landlords and known developers via 
social media to gather information about local rental rates/trends and to determine what the average cost of 
rent would be for various sized units. The table below summarizes the average monthly rent of units posted 
online in the District of Parry Sound. It reflects the increase we’re seeing in private market rents in our area, 
which directly corelates to the number of clients we’ve seen inquiring about COHB funding.  
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Parry Sound District Housing Corporation 

November 2023 

Activity for Tenant and Maintenance Services 

 Current YTD 

Move outs 2 33 

Move in 4 32 

L1/L2 forms 0 5 

N4 - notice of eviction for non payment of 

rent 
2 11 

N5 - notice of eviction disturbing the quiet 

enjoyment of the other occupants 
1 13 

N6 - notice of eviction for illegal acts or 

misrepresenting income for RGI housing 
0 0 

N7 - notice of eviction for willful damage 

to unit 
0 1 

Repayment agreements 2 65 

No Trespass Order 0 1 

Tenant Home Visits 23 205 

Mediation/Negotiation/Referrals 17 185 

Tenant Engagements/Education 6 95 

Tammy MacKenzie, CAO 
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Tammy MacKenzie, CAO 

Tenant Services Update 

Tenant Services spent the fall getting all remaining new leases out to tenants who weren’t able to make it to 

the workshops we provided in the common rooms. As well as making efforts to connect with each family unit 

to understand the history, family dynamic, and needs of them, as the family units tend to be more difficult to 

connect with (children, jobs, busy people). We now understand there is some work to be done in re-building 

what seems like a bit of a lost relationship there (this is in our goals for the very near future to develop a strat-

egy to address this). 

We also pursued a “holiday cheer” campaign around the buildings, bringing crafting supplies, Christmas trees, 

ornaments, and treats to share space with our tenants. It was very well received, we had lots of participation 

and those who attended seemed to really enjoy their crafts they made and loved the cheerful atmosphere 

(complete with holiday favourite music of course!). 

For the family units we delivered holiday goodie bags to each door to celebrate the season. 

 

 

 

 

 

 

At the end of 2023, we put our heads together to create goals, wishes, and hopes for 2024. Some of the brain-

storming ideas that came forward are a formal tenant engagement strategy prioritizing working WITH and 

FOR our tenants toward successful outcomes in our buildings, as well as working collaboratively with partner-

ing departments so that the customer experience is smooth and efficient. Calling in additional supports 

through the Ontario Works and Housing Stability programs, to assisting with reaching out for a recalculation 

of rent when a tenant’s household composition or income changes, to transitioning through the housing stock 

when appropriate if a family unit is no longer needed after children grow and move out. More to come on that 

engagement strategy in months to come. 

This past year we sadly experienced 9 deaths within our housing portfolio. The Tenant Services Team were 

available to support and provide referrals for the tenants as they mourned their neighbours.  
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Pest Control  
3 buildings are currently being inspected monthly for bedbugs; 7 units have 

been treated  

Vacant Units 13 
one-bedroom (8); multiple bedroom (5) 

(not inclusive of The Meadow View) 

Vacant Units -  

The Meadow View 
8 one-bedroom market units available 

After Hours Calls 8 

Smoke detector defect, water leaking from upstairs, fire panel “trouble” alarm,  

bed bugs, power outage, furnace trouble, Bell Canada requiring access to me-

chanical room 

4 staff participate in the on-call phone tree system 

Work Orders 193 
Created for maintenance work, and related materials for the month of Novem-

ber 

Fire Inspections  Will provide in next month’s report 

Property Maintenance  

November 2023 

Tammy MacKenzie, CAO 

Capital Projects  

November 2023 

• Architectural and structural inspections are currently underway for the planning phase of the Esprit Ren-
ovation project 

• Roof replacement completed for a child care centre in Parry Sound 
• Scheduled painters, and flooring replacement for our Parry Sound Office 
• Software upgrade for Housing Operations continues 

Duplex Project Update 

South River: Drywall installation complete, main floor being prepared for flooring installation. Walls and ceil-
ings have been primed with one coat of paint. Trim work has commenced. Bi-fold closet doors installed.  
Mudding and priming on-going at time of review. Occupancy timeline is on track for February 1st, 2024.  

Burks Falls: Unit paver sidewalk and exterior siding complete. New front doors installed and capped.  Insula-
tion & strapping on basement perimeter walls installed.  Two new steel columns with concrete slabs com-
plete. Occupancy timeline is on track for March 2024.  
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Child Witness Program 
November 

2023 
YTD 

Number of children/women served this month 28 188 

Number of NEW clients (mothers and children) 

registered in the program 
2 45 

Number of public ed/groups offered 0 7 

Esprit Place Family Resource Centre 

November 2023 

Emergency Shelter Services 
November 

2023 
YTD 

Number of women who stayed in shelter 

this month 
11 111 

Number of children who stayed in the 

shelter this month 
6 49 

Number of hours of direct service to 

women (shelter and counselling) 
140 1,812 

Number of days at capacity 5 85 

Number of days over capacity 21 92 

Overall capacity % 110% 85% 

Resident bed nights (women & children) 331 2,624 

Phone interactions (crisis/support) 32 309 

Transitional Support 
November 

2023 
YTD 

Number of women served this month 12 137 

Number of NEW women registered in the program 6 31 

Number of public ed/groups offered 0 3 

Tammy MacKenzie, CAO 
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Esprit Place Family Resource Centre Update 

Esprit Place continues to be very busy supporting women and children fleeing violence, as well as women 

experiencing homelessness from across the District of Parry Sound.  Our residential program remained at or 

over capacity for the duration of the fall and continued to be near capacity during the holiday season. Opera-

tionally we have begun to undertake a complete review and update of Esprit Place policies and procedures 

with a completion goal of mid-2024.  We have also undergone a comprehensive review and upgrade of our 

security camera system, led by our IT Director.  Cameras have been installed and activated and the next 

phase of the project will include enhanced access controls and a reviewing of current monitoring practices.  

This is a significant enhancement to our building that will ensure the ongoing safety and security of Esprit 

Place residents and staff. 

As previously reported, CMHA has supported an Addiction’s Counsellor to be present at the shelter a half 

day a week.  This partnership has increased access to timely addiction and mental health support for our cli-

ents and has strengthened the relationship with this important community partner.  As a direct result of the 

success of this arrangement, CMHA has also committed an additional Crisis Counsellor to work in the shelter 

for one half day bi-weekly.  This individual will meet with all new residents to ensure that appropriate referrals 

are made to CMHA programs and partner programs across the district.  

We are also prioritizing partnerships with other local community organizations to ensure Esprit clients have 

easy and timely access to support and resources.  Esprit staff have been engaging with St. Mary’s Church to 

arrange for Esprit clients and outreach clients to have comfortable and easy access to their boutique and free 

community meal programs, and Hope Pregnancy Centre will start delivering a Finance and Budgeting Pro-

gram at Esprit Place for clients.   

Although COVID-19 is no longer considered an emergency within the community, it, as well as other season-

al respiratory viruses continue to have an impact on shelter operations.  Staff illness has created challenges 

with scheduling and has increased the demand for relief staff and management to secure appropriate opera-

tions.  We are closely monitoring updates from our local Public Health Unit and have prioritized infection pre-

vention and control measures within Esprit Place to try and mitigate the risk of outbreak. 

The holiday season was very busy at Esprit Place. As usual, our community was very generous during the 

Christmas period.  Last year was the inaugural year for our Sponsor-a-Family Campaign spearheaded by our 

incredible Communications Officer.  We surpassed our goal of sponsorship for 12 families and were able to 

provide gift cards and small gifts to 14 families and individuals.  We received support from throughout the 

community including, but limited to, local individuals, businesses, and hockey teams. In addition, Parry Sound 

EMS selected Esprit Place as a recipient of its toy drive, many local citizens donated cash, toys, gift cards, 

food, stuffed shoeboxes, and Zak’s Clothing made a significant in-kind contribution of new women’s clothing.  

These donations were used to ensure the women and children staying at Esprit Place, as well as many other 

families across the district had the Christmas season they deserved.   
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Ministry of Education 
Early Years and Child Care 
Division 

315 Front Street West, 11th Floor 
Toronto, ON M7A 0B8

Ministère de l’Éducation 
Division de la petite enfance et de la 
garde d'enfants 

315, rue Front Ouest, 11e étage Toronto, 
ON M7A 0B8

TO: Consolidated Municipal Service Managers (CMSMs)  
District Social Services Administration Boards (DSSABs) 

FROM: Holly Moran, Assistant Deputy Minister 
Early Years and Child Care Division 

DATE: November 30, 2023 

SUBJECT: 2024 Child Care, EarlyON Child and Family Centres, and Canada-wide 
Early Learning and Child Care Funding 

We continue to invest and make strides in our work together to deliver affordable, accessible 
and high-quality child care to Ontario’s families. With that, and as promised in September, I am 
pleased to share the following to support municipal planning for 2024: 

• 2024 Child Care Funding Allocations

• 2024 Child Care and EarlyON Child and Family Centres Service Management and
Funding Guidelines (EYCC guidelines)

• 2024 Canada-wide Early Learning and Child Care System Guidelines (CWELCC
guidelines)

• 2024 transfer payment agreement (to be shared under separate cover).

Investments 

Investments from the Government of Ontario and the Government of Canada in the child care 
and early years system will total more than $3.9B for 2024. Funding will support the 
implementation of previously announced fee reductions, workforce supports and other 
measures. This investment represents an increase of $42M over 2023. 

$1.6B is being invested in pre-CWELCC child care programs, including: 

$1.2B in general allocation and Child Care Expansion Plan 
$26M in base funding for Licensed Home Child Care 
$146M in Canada-Ontario Early Learning and Child Care funding 
$203M in Wage Enhancement/Home Child Care Enhancement Grant funding 

$162M is being invested in EarlyON Child and Family Centres, including: 

$101M in provincial allocation 
$61M in Canada-Ontario Early Learning and Child Care funding 

Appendix A
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$2.1B is being invested in CWELCC, including:  

$1.9B for fee reductions and workforce compensation  
$28M for CMSM/DSSAB CWELCC administration  
$66M for space creation 
$75M for emerging issues 
$85M for start-up grants 

$34.5M in other investments, including: 

$25.5M for off-reserve Indigenous-led Child Care, and Child and Family Programming; and 
$9M for mental health programs over three years, from 2022-23 to 2024-25. 

Key changes 

A. Updates on funding for cost escalation 

The ministry recognizes that licensees may be subject to cost escalation beyond their control 
(e.g., rent increases, inflation). The ministry has included cost escalation funding of 
approximately $235M to support licensees. CMSMs/DSSABs should provide cost escalation 
funding to licensees using updated cost escalation factors. Refer to Section 7 of the 2024 
CWELCC guidelines for more information. 

B. Additional funding for emerging issues 

In addition to the cost escalation funding, the ministry is also allocating an additional $75M 
to support emerging issues for CWELCC-enrolled licensees. CMSMs/DSSABs are required 
to implement a fair and transparent process (such as through an application) to allocate this 
funding to licensees who demonstrate that their revenue for eligible spaces (including 
routine funding, fee reduction, wage enhancement, workforce compensation, cost escalation 
and parent fees) is insufficient to support the licensees’ non-discretionary costs. This 
funding is a new and separate allocation under the 2024 transfer payment agreements. 

The ministry will be seeking to gain an early understanding of uptake of this component of 
the program. CMSMs/DSSABs must report funding commitments by Monday, February 5, 
2024. See attached template. Refer to Section 8 of the 2024 CWELCC guidelines for more 
information. 

C. Updates under Wage Enhancement Grant (WEG) and Home Child Care Enhancement 
Grant (HCCEG) 

The ministry has increased the hourly wage maximum for WEG and HCCEG to help close 
the gap between RECEs in the education sector and eligible RECEs in licensed child care 
settings. The new hourly wage maximum for WEG is $30.59 per hour, for full HCCEG is 
$305.90 per day and for partial HCCEG is $183.54 per day. 

D. Updates on allocation holdbacks 

For 2024, the ministry has removed the 5 per cent holdback policy on all allocations. In its 
place, the ministry will withhold a portion of CWELCC funding equal to the difference 
between a CMSM’s/DSSAB’s fee reduction allocation calculated at full licensed capacity 
versus calculated at assumed targeted operating capacity. 
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CMSMs/DSSABs will still have flexibility within their CWELCC allocation to provide funding 
up to the licensees’ targeted operating capacity. To access additional funding to support 
operating capacity beyond the assumed targeted operating capacity (and up to full licensed 
capacity), CMSMs/DSSABs will be required to demonstrate that space occupancy exceeds 
the assumed targeted operating capacity. 

E. Adjustment to align to the calendar year 

For 2024, an adjustment is being made to realign the allocation with the cash payment 
stream. As the January 2024 fee reduction and workforce compensation amounts totaling 
$161M are included in the December 2023 payments, these amounts are not part of the 
2024 allocations as they will have already been provided. The adjustment will be applied to 
monthly payments (from January to December). 

F. Expiry of the one-time transitional grant 

In 2021 and 2022, the ministry introduced changes to provincial administrative funding, 
specifically the requirement to cost share all provincial child care administration funding at a 
rate of 50/50 and reducing the allowable administrative funding threshold from 10% to 5%. 

Considering the impacts of the COVID-19 pandemic and the significant changes to the 
system introduced by CWELCC in 2022, the ministry provided a transitional grant to 
CMSMs/DSSABs for 2023 to support CMSMs/DSSABs while they found efficiencies and 
adjusted their administrative cost structures. After three years of funding, over which the 
ministry has invested a total of $220M to help stabilize the system during exceptional 
circumstances, the one-time transitional grant will be discontinued for 2024. 

G. Expiry of the Canada-Ontario Early Childhood Workforce Agreement 

In August 2021, the governments of Ontario and Canada signed the Early Childhood 
Workforce Agreement (WFA), which provided Ontario with about $150M in one-time federal 
funding to support the recruitment and retention of the early childhood workforce. The 
Agreement was amended in September 2022 to permit completion of the initiatives by 
March 2023. In recognition of the workforce supports in the CWELCC Agreement the early 
years and child care workforce support provided through the WFA will not continue in 2024. 

H. Value-for-money audits 

CMSMs/DSSABs who directly operate child care centres are required to retain independent 
advice (e.g., third-party services) and conduct a value-for-money audit on their direct 
delivery of child care services. 

The purpose of the value-for-money audit is to determine whether provincial funding is being 
used efficiently and effectively by directly operated centres, and whether the child care 
services could be offered by a third-party provider instead. The audit report, 
recommendations and management responses should be posted publicly. 
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Other important information 

Recently announced Ontario Child Care Workforce Strategy 

The Ontario Child Care Workforce Strategy was announced on November 16, 2023. The 
Workforce Strategy will support the recruitment and the retention of qualified professionals, help 
achieve system growth, and ensure increased access to high-quality licensed child care in the 
province. The ministry is working on the implementation of the Workforce Strategy and will be 
communicating further details in the coming months. 

EarlyON Child and Family Centres 

To support EarlyON Child and Family Centres in delivering mandatory core services that are 
responsive to local needs, the ministry has provided clarification in the guidelines around 
eligible expenses for light meals or snacks for EarlyON program participants. 

The ministry has also made updates to emphasize the critical role that EarlyON staff play in the 
early identification of child development concerns and in connecting families to specialized 
services. 

Clarification on CWELCC recoveries 

On September 8, the ministry distributed an additional Q&A document to provide greater clarity 
on the 2023 CWELCC System Update materials shared in late May and early June 2023. 
CMSMs/DSSABs are encouraged to review the ministry’s expectations related to recoveries 
upon year-end reconciliation. 

Specifically, as part of the year-end financial review and reconciliation process with licensees, 
CMSMs/DSSABs must ensure CWELCC funding is used to support the actual eligible costs 
incurred by licensees and, when vacancies on eligible spaces lead to cost avoidance, 
CMSMs/DSSABs should work with licensees to identify savings related to those avoidable costs 
and recover up to 52.75% of such savings (which is the government contribution towards the 
base fee). 

Upcoming CWELCC funding approach 

The ministry continues to work on finalizing a new child care funding approach that aims to 
integrate current child care funds into the new CWELCC funding formula. Information about a 
new funding approach will follow later providing sufficient time to support a smooth 
implementation. 

Thank you for your ongoing support and valuable feedback. We look forward to working 
together to support the sector, children and families. If you have any questions, please contact 
your Early Years Advisor or Financial Analyst (contact list can be found on the ministry website). 

Sincerely, 

Original signed by 

Holly Moran 

https://efis.fma.csc.gov.on.ca/faab/Contact_Us.htm
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Assistant Deputy Minister 
Early Years and Child Care Division 
Ministry of Education 

c: Early Years Advisors, Programs and Service Integration Branch 
Financial Analysts, Financial Accountability and Data Analysis Branch 

Attachments: 

• 2024 Child Care and EarlyON Child and Family Centres Service Management and
Funding Guidelines

• 2024 Canada-wide Early Learning and Child Care System Guidelines

• Appendix A - 2024 Child Care Funding Allocations

• Appendix B - 2024 EarlyON Funding Allocations

• Appendix C - 2024 CWELCC Funding Allocations

• Update on Emerging Issues Funding Application and Commitment Status



Appendix A - 2024 Child Care Allocations - November 2023

CMSM/DSSAB
General & 

Expansion Plan
Base Funding for 

LHCC
ELCC

Wage 
Enhancement/ 

HCCEG Allocation 

Wage 
Enhancement/ 

HCCEG 
Administration

Total 2024 
Allocation

Corporation of the City of Brantford 9,126,763              276,000                 1,185,133              1,693,976              37,715  12,319,587           
City of Cornwall 8,708,005              82,800  1,126,970              923,745                 28,688  10,870,208           
City of Greater Sudbury 17,273,496            82,800  1,852,751              2,453,982              74,227  21,737,256           
The City of Hamilton 52,846,466            1,062,600              6,596,529              8,043,346              173,244                 68,722,185           
Corporation of the City of Kawartha Lakes 5,592,631              ‐ 739,627                 782,322                 12,787  7,127,367             
Corporation of the City of Kingston 9,796,154              124,200                 1,254,808              2,051,745              48,969  13,275,876           
Corporation of the City of London 36,333,311            503,700                 4,432,442              7,433,193              138,538                 48,841,184           
City of Ottawa 89,056,946            5,637,300              10,157,636            17,315,818            427,663                 122,595,363         
Corporation of the City of Peterborough 9,413,247              420,900                 1,154,180              1,617,246              35,467  12,641,040           
Corporation of the City of St. Thomas 6,813,722              124,200                 891,469                 1,039,792              23,484  8,892,667             
Corporation of the City of Stratford 4,801,979              55,200  587,148                 574,255                 16,300  6,034,882             
City of Toronto 352,916,564          5,927,100              41,731,704            42,629,943            1,026,399              444,231,710         
Corporation of the City of Windsor 33,057,378            255,300                 4,218,571              5,132,145              120,513                 42,783,907           
Corporation of the County of Bruce 4,521,375              165,600                 535,280                 813,338                 19,882  6,055,475             
Corporation of the County of Dufferin 3,759,359              69,000  455,304                 793,783                 15,082  5,092,528             
Corporation of the County of Grey 6,137,923              262,200                 762,884                 1,241,082              26,853  8,430,942             
Corporation of the County of Hastings 9,448,337              289,800                 1,237,322              1,457,072              30,635  12,463,166           
Corporation of the County of Huron 3,935,532              103,500                 482,763                 639,342                 14,097  5,175,234             
Corporation of the County of Lambton 13,158,792            262,200                 1,143,226              1,596,663              39,848  16,200,729           
County of Lanark 4,644,761              269,100                 605,366                 825,900                 19,385  6,364,512             
County of Lennox & Addington 4,100,333              138,000                 518,888                 481,237                 12,413  5,250,871             
County of Northumberland 4,965,276              62,100  601,605                 821,020                 16,098  6,466,099             
County of Oxford 6,513,824              110,400                 849,012                 683,980                 25,458  8,182,674             
County of Renfrew 6,511,697              110,400                 806,028                 946,049                 20,157  8,394,331             
County of Simcoe 29,210,741            434,700                 3,663,080              5,737,618              129,548                 39,175,687           
County of Wellington 15,095,994            262,200                 1,665,414              2,269,753              47,707  19,341,068           
District Municipality of Muskoka 4,032,912              103,500                 530,005                 487,107                 12,932  5,166,456             
Corporation of the Municipality of Chatham‐Kent  12,633,111            ‐ 1,096,970              1,272,777              27,809  15,030,667           
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Appendix A - 2024 Child Care Allocations - November 2023

CMSM/DSSAB
General & 

Expansion Plan
Base Funding for 

LHCC
ELCC

Wage 
Enhancement/ 

HCCEG Allocation 

Wage 
Enhancement/ 

HCCEG 
Administration

Total 2024 
Allocation

The Corporation of Norfolk County 6,582,196              103,500                 867,364                 813,007                 14,523  8,380,590             
Regional Municipality of Durham 45,688,270            565,800                 5,177,387              11,384,624            206,003                 63,022,084           
Regional Municipality of Halton 34,588,450            552,000                 3,924,710              11,771,714            264,648                 51,101,522           
Regional Municipality of Niagara 31,963,872            476,100                 3,677,031              4,648,461              125,170                 40,890,634           
Regional Municipality of Peel 127,844,409          2,277,000              15,743,085            18,953,608            358,473                 165,176,575         
Regional Municipality of Waterloo 38,613,750            2,566,800              4,452,080              6,625,142              168,830                 52,426,602           
Regional Municipality of York 95,807,207            662,400                 11,304,394            23,694,245            477,074                 131,945,320         
United Counties of Leeds & Grenville 5,842,227              75,900  758,861                 1,241,599              27,590  7,946,177             
United Counties of Prescott & Russell 6,726,103              186,300                 863,639                 1,439,107              33,790  9,248,939             
Algoma District Services Administration Board 4,515,682              ‐ 515,203                 383,196                 14,300  5,428,381             
District of Cochrane Social Service Administration Board 8,972,668              117,300                 1,086,659              905,394                 24,432  11,106,453           
District of Nipissing Social Services Administration Board 8,668,803              248,400                 1,058,703              1,444,375              31,692  11,451,973           
District of Parry Sound Social Services Administration Board 4,854,482              165,600                 593,629                 220,112                 10,358  5,844,181             
District of Sault Ste Marie Social Services Administration Board 6,436,864              165,600                 768,168                 869,126                 20,671  8,260,429             
District of Timiskaming Social Services Administration Board 6,229,165              131,100                 642,820                 604,506                 12,679  7,620,270             
Kenora District Services Board 6,697,964              ‐ 720,451                 192,051                 14,935  7,625,401             
Manitoulin‐Sudbury District Social Services Administration Board 6,378,476              27,600  612,576                 341,882                 6,767  7,367,301             
Rainy River District Social Services Administration Board 3,497,313              ‐ 382,780                 182,358                 3,058  4,065,509             
District of Thunder Bay Social Services Administration Board 12,699,898            82,800  1,521,867              1,218,236              34,705  15,557,506           

PROVINCIAL TOTAL 1,227,014,428      25,599,000            145,553,522         198,690,972         4,471,596              1,601,329,518     
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Appendix B - 2024 EarlyON Allocations - November 2023

CMSM/DSSAB
EarlyON 

(Provincial)
ELCC

2024 Mental 
Health 

Allocation

Total 2024 
Allocation

Corporation of the City of Brantford 1,432,827           859,143  39,345                 2,331,315          
City of Cornwall 1,163,873           697,874  31,960                 1,893,707          
City of Greater Sudbury 2,334,900           1,400,037           64,116                 3,799,053          
The City of Hamilton 4,164,475           2,497,074           114,356  6,775,905          
Corporation of the City of Kawartha Lakes 779,879  467,625  21,415                 1,268,919          
Corporation of the City of Kingston 2,002,192           1,200,541           54,980                 3,257,713          
Corporation of the City of London 2,736,837           1,641,043           75,154                 4,453,034          
City of Ottawa 6,984,799           4,188,178           191,803  11,364,780        
Corporation of the City of Peterborough 903,198  541,569  24,802                 1,469,569          
Corporation of the City of St. Thomas 792,933  475,453  21,774                 1,290,160          
Corporation of the City of Stratford 645,691  387,164  17,731                 1,050,586          
City of Toronto 19,211,462         11,519,445         527,547  31,258,454        
Corporation of the City of Windsor 2,520,651           1,511,414           69,217                 4,101,282          
Corporation of the County of Bruce 658,488  394,838  18,082                 1,071,408          
Corporation of the County of Dufferin 556,069  333,427  15,270                 904,766 
Corporation of the County of Grey 748,878  449,037  20,564                 1,218,479          
Corporation of the County of Hastings 1,023,529           613,721  28,106                 1,665,356          
Corporation of the County of Huron 594,068  356,210  16,313                 966,591 
Corporation of the County of Lambton 1,610,950           965,947  44,237                 2,621,134          
County of Lanark 657,601  394,307  18,058                 1,069,966          
County of Lennox & Addington 596,599  357,729  16,383                 970,711 
County of Northumberland 606,732  363,804  16,661                 987,197 
County of Oxford 765,754  459,157  21,028                 1,245,939          
County of Renfrew 957,858  574,345  26,303                 1,558,506          
County of Simcoe 2,727,528           1,635,462           74,898                 4,437,888          
County of Wellington 1,429,141           856,931  39,244                 2,325,316          
District Municipality of Muskoka 593,558  355,905  16,299                 965,762 
Corporation of the Municipality of Chatham‐Kent  931,366  558,460  25,575                 1,515,401          
The Corporation of Norfolk County 759,467  455,386  20,855                 1,235,708          
Regional Municipality of Durham 3,215,086           1,927,808           88,286                 5,231,180          
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Appendix B - 2024 EarlyON Allocations - November 2023

CMSM/DSSAB
EarlyON 

(Provincial)
ELCC

2024 Mental 
Health 

Allocation

Total 2024 
Allocation

Regional Municipality of Halton 2,986,367           1,790,664           82,006                 4,859,037          
Regional Municipality of Niagara 2,872,468           1,722,370           78,878                 4,673,716          
Regional Municipality of Peel 8,541,154           5,121,389           234,540  13,897,083        
Regional Municipality of Waterloo 2,968,255           1,779,804           81,508                 4,829,567          
Regional Municipality of York 6,661,019           3,994,035           182,912  10,837,966        
United Counties of Leeds & Grenville 718,874  431,046  19,740                 1,169,660          
United Counties of Prescott & Russell 1,314,350           788,103  36,092                 2,138,545          
Algoma District Services Administration Board 805,037  482,710  22,106                 1,309,853          
District of Cochrane Social Service Administration Board 1,464,873           878,357  40,225                 2,383,455          
District of Nipissing Social Services Administration Board 1,480,481           887,715  40,654                 2,408,850          
District of Parry Sound Social Services Administration Board 799,262  479,247  21,948                 1,300,457          
District of Sault Ste Marie Social Services Administration Board 1,120,716           671,996  30,775                 1,823,487          
District of Timiskaming Social Services Administration Board 753,552  451,840  20,693                 1,226,085          
Kenora District Services Board 1,130,027           677,578  31,031                 1,838,636          
Manitoulin‐Sudbury District Social Services Administration Board 1,058,489           634,683  29,066                 1,722,238          
Rainy River District Social Services Administration Board 778,552  466,830  21,379                 1,266,761          
District of Thunder Bay Social Services Administration Board 1,665,104           998,418  45,724                 2,709,246          

PROVINCIAL TOTAL 101,224,969      60,695,819         2,779,639           164,700,427 
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Appendix C - 2024 CWELCC Allocations - November 2023

CMSM/DSSAB

Fee Reduction and 
Workforce 

Compensation ‐ 
Base Funding

Fee Reduction 
and Workforce 
Compensation ‐ 
2024 Directed 

Growth

Fee Reduction and 
Workforce 

Compensation ‐ 
Additional 
Operating 

Capacity Holdback

Emerging Issues 
Funding

Start‐up Grants Administration

January 2024 
Funding included 

in the 2023 
Transfer 
Payment 
Agreement 

Total Allocation

Corporation of the City of Brantford 13,113,580         496,577          1,392,020           514,729  268,000          302,130             1,079,014‐        15,008,022        
City of Cornwall 6,276,379           ‐                   638,470              237,251  ‐                   202,462             554,030‐           6,800,532          
City of Greater Sudbury 18,694,312         130,274          2,301,973           961,066  70,000            379,658             1,443,454‐        21,093,829        
The City of Hamilton 74,525,572         981,093          6,555,684           2,815,585        1,459,000  1,015,592          6,622,692‐        80,729,834        
Corporation of the City of Kawartha Lakes 5,616,706           259,985          319,966              212,609  473,000          168,867             473,506‐           6,577,627          
Corporation of the City of Kingston 14,266,158         199,798          1,956,360           563,455  469,000          278,034             1,302,986‐        16,429,819        
Corporation of the City of London 60,395,471         2,586,875       4,321,232           2,309,207        4,004,000  827,501             5,047,373‐        69,396,913        
City of Ottawa 152,274,371       2,161,826       20,063,960         5,987,155        3,745,000  2,205,882          14,965,359‐      171,472,835      
Corporation of the City of Peterborough 15,183,959         337,180          910,049              563,760  562,000          297,311             1,265,931‐        16,588,328        
Corporation of the City of St. Thomas 8,499,295           294,477          601,334              322,349  403,000          207,072             617,291‐           9,710,236          
Corporation of the City of Stratford 7,306,513           372,091          576,697              283,242  359,000          197,364             549,489‐           8,545,418          
City of Toronto 449,570,111       24,398,822     33,500,937         18,261,242      25,165,000    4,926,605          36,065,227‐      519,757,490      
Corporation of the City of Windsor 38,508,355         908,974          4,577,420           1,509,474        1,512,000  713,934             3,286,009‐        44,444,148        
Corporation of the County of Bruce 7,297,843           511,531          617,681              289,135  1,164,000  191,287             612,223‐           9,459,254          
Corporation of the County of Dufferin 8,375,150           360,998          468,238              315,806  690,000          192,335             684,850‐           9,717,677          
Corporation of the County of Grey 7,844,246           282,872          451,944              294,351  290,000          195,338             585,104‐           8,773,647          
Corporation of the County of Hastings 14,266,015         179,235          1,255,200           743,171  382,000          280,199             1,049,099‐        16,056,721        
Corporation of the County of Huron 4,442,204           71,803             441,847              170,037  210,000          154,968             391,385‐           5,099,474          
Corporation of the County of Lambton 13,128,251         530,729          1,471,049           519,116  237,000          270,281             1,133,889‐        15,022,537        
County of Lanark 7,589,769           115,731          796,467              291,705  301,000          193,103             735,122‐           8,552,653          
County of Lennox & Addington 4,534,350           365,921          383,332              181,282  658,000          158,460             362,035‐           5,919,310          
County of Northumberland 6,062,686           148,423          834,783              241,747  317,000          181,788             476,876‐           7,309,551          
County of Oxford 6,456,078           1,267,215       726,759              289,924  2,672,000  223,485             554,902‐           11,080,559        
County of Renfrew 7,688,747           307,313          489,597              291,146  434,000          185,700             577,420‐           8,819,083          
County of Simcoe 49,453,422         2,245,515       4,846,005           1,940,074        2,768,000  793,975             4,171,323‐        57,875,668        
County of Wellington 22,151,852         1,554,076       1,303,728           1,095,750        3,172,000  378,401             1,751,699‐        27,904,108        
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Appendix C - 2024 CWELCC Allocations -  November 2023

CMSM/DSSAB

Fee Reduction and 
Workforce 

Compensation ‐ 
Base Funding

Fee Reduction 
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Fee Reduction and 
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Operating 

Capacity Holdback

Emerging Issues 
Funding

Start‐up Grants Administration

January 2024 
Funding included 

in the 2023 
Transfer 
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Total Allocation

District Municipality of Muskoka 3,594,352           175,515          549,942              148,214  71,000            144,840             277,669‐           4,406,194          
Corporation of the Municipality of Chatham‐Kent  11,197,345         272,044          1,809,088           455,589  213,000          258,338             1,011,125‐        13,194,279        
The Corporation of Norfolk County 6,783,836           225,951          415,738              254,772  379,000          182,277             548,612‐           7,692,962          
Regional Municipality of Durham 92,693,910         1,528,250       8,568,033           3,526,763        742,000          1,304,678          8,625,908‐        99,737,726        
Regional Municipality of Halton 115,554,366       690,578          13,104,260         4,895,665        ‐                   1,364,395          10,567,161‐      125,042,103      
Regional Municipality of Niagara 41,121,289         3,982,730       4,444,632           1,860,436        7,699,000  792,090             3,371,103‐        56,529,074        
Regional Municipality of Peel 198,739,505       11,048,177     21,283,669         7,928,131        15,395,000    2,478,695          16,282,568‐      240,590,609      
Regional Municipality of Waterloo 88,076,743         2,687,921       9,371,341           3,435,698        3,870,000  1,357,760          7,797,343‐        101,002,120      
Regional Municipality of York 210,816,980       1,705,754       28,187,536         8,258,844        2,198,000  2,480,581          20,149,578‐      233,498,117      
United Counties of Leeds & Grenville 8,114,082           255,752          441,199              302,309  364,000          199,179             671,638‐           9,004,883          
United Counties of Prescott & Russell 10,084,927         29,251             1,327,297           392,561  91,000            259,805             852,777‐           11,332,064        
Algoma District Services Administration Board 2,798,670           183,801          477,458              118,711  77,000            133,176             241,289‐           3,547,527          
District of Cochrane Social Service Administration Board 7,129,337           173,403          888,741              281,052  147,000          199,808             650,392‐           8,168,949          
District of Nipissing Social Services Administration Board 11,190,225         50,169             787,706              608,499  91,000            241,575             897,484‐           12,071,690        
District of Parry Sound Social Services Administration Board 3,158,493           169,978          151,924              119,413  30,000            122,211             246,905‐           3,505,114          
District of Sault Ste Marie Social Services Administration Board 6,981,974           206,583          276,114              395,926  332,000          183,604             607,428‐           7,768,773          
District of Timiskaming Social Services Administration Board 2,853,299           37,943             ‐  99,200              105,000          121,303             246,311‐           2,970,434          
Kenora District Services Board 5,273,091           708,572          212,325              212,518  1,317,000  168,657             435,491‐           7,456,672          
Manitoulin‐Sudbury District Social Services Administration Board 1,871,386           62,499             122,120              70,542              35,000            122,560             154,820‐           2,129,287          
Rainy River District Social Services Administration Board 1,634,501           101,821          266,903              68,732              210,000          108,312             151,983‐           2,238,286          
District of Thunder Bay Social Services Administration Board 9,198,851           171,597          1,182,083           362,060  212,000          204,208             837,309‐           10,493,490        

PROVINCIAL TOTAL 1,862,388,557   65,537,623     185,670,841      75,000,000      85,362,000    27,549,784  160,983,182‐   2,140,525,626  
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